
Unit of Competency CPCSUS5001 
Develop workplace policies and procedures for sustainability
Application
This unit specifies the skills and knowledge required to develop and implement policies and procedures to continuously support resource efficiency and environmentally sustainable work practices. 
This unit of competency applies to those with managerial responsibility for creating strategies and processes within workplaces, including the development and implementation of policy.
The context of this unit applies to all industry sectors and sections within an organisation including a work site, designated work area in transit and/or an office.
No licensing, legislative or certification requirements apply to this unit at the time of publication.  
[bookmark: _Hlk512512031]Prerequisite Unit
None
Elements and Performance Criteria
	1. Develop workplace sustainability policy.
	1.1 Define scope of sustainability policy.
1.2 Identify and consult associated persons as a key component of the policy development process. 
1.3 Develop strategies for minimising use of toxic materials, hazardous chemicals and other resources.
1.4 Develop lifecycle management approaches. 
1.5 Develop recommendations for policy options based on likely effectiveness, timeframes and cost.
1.6 Create a policy that reflects the organisations commitment to sustainability and as part of business planning.

	2. Communicate the policy.
	2.1 Present the policy including its expected outcome to associated persons.
2.2 Inform persons responsible for implementing the policy of the activities to be undertaken, assigned tasks and expected outcomes. 

	3. Implement the policy.
	3.1. Develop and communicate procedures to help implement the policy. 
3.2. Implement strategies for continuous improvement in resource efficiency.
3.3 Establish a system to track and record continuous improvements in sustainability approaches and responsibilities assigned.

	4. Review policy implementation.
	4.1 Investigate outcomes of implementing the sustainability policy. 
4.2 Document outcomes and provide feedback to associated persons.
4.3 Monitor records to identify trends that may require remedial action and use to promote continuous improvement of performance.
4.4 Modify policies and procedures as required to ensure improvements are made.


Foundation skills
This section describes the language, literacy, numeracy and employment skills essential to performance in this unit but not explicit in the performance criteria: 
· writing skills to:
· produce policy documents which demonstrate a sophisticated use of procedural language
· express precise meaning
· communication skills to:
· provide constructive feedback to others in a form that is specific and actionable
· use appropriate methods to support information flow between various and potentially diverse internal and external stakeholders 
· present information on research and analysis findings suited to the needs and current level of understanding of the audience
· planning and organistation skills to:
· estimate and allow sufficient time to conduct project activities and negotiate or re-organise regular work to minimise impact on other commitments
· apply version controls to policy documents
· teamwork and interpersonal skills to:
· promote a collaborative culture and facilitate a sense of commitment and cohesion by highlighting and using the strengths of others
· effectively manage different points of view and dissenting stakeholders to achieve consensus 
· problem solving skills to:
· seek specialist advise when required
· establish criteria for deciding between options 
· consider the source and validity of information used to assess issues 
· technology skills to:
· use information communication technology to arrange meeting and share information
· use office equipment to produce policies and reports
Unit Mapping Information	
Supersedes and equivalent to CPCSUS5001A Develop workplace policies and procedures for sustainability
Links
Companion Volume Implementation Guide: to be added 
Assessment requirements for CPCSUS5001 Develop workplace policies and procedures for sustainability
Performance Evidence
To demonstrate competency in this unit, a person must:
· develop an enterprise policy for integrated sustainability, ensuring that developed policies comply with legislative requirements, and contain an implementation strategy that has been devised, implemented and reviewed showing a measurable improvement using chosen benchmark indicators.
· communicate with relevant internal and external persons to discuss possible approaches to policy development and implementation and contribute to the resolution of disputes amongst them
· gather information from a number of sources (including regulatory sources, relevant personnel and organisational specifications) to plan and develop policies
· plan the policy development process including meetings with associated persons
· develop and monitor policies for analysing data on organisation resource consumption
· use software systems to effectively record, file and retrieve documentation for measurement of current resource usage 
· produce documentation in a word-processed format using correct and professional structure and industry language free from errors
· meet the performance criteria for this unit.
Knowledge Evidence
To be competent in this unit, a person must demonstrate knowledge of:
· benchmarking against best practice approaches and support for new approaches
· knowledge of best practice approaches relevant to industry and work area
· knowledge of environmental or sustainability legislation, regulations, compliance and codes of practice applicable to industry and organisation
· knowledge of policy development processes and practices and other relevant organisational policies, procedures and protocols
· principles, practices and available products, tools, technology and techniques of sustainability management relevant to the particular industry context
· quality assurance systems relevant to own organisation
· relevant products, technology, systems and procedures to aid in the achievement of sustainability in the workplace, including environmental and energy efficiency products, technology, issues, systems and procedures specific to industry practice
· sustainability principles and concepts:
· terms and conditions of employment:
· equity and diversity principles
· WHS implications of policy being developed
· policies and procedures
· work area responsibilities
· worker, supervisor and employer rights
· understanding of how the business can contribute to environmental sustainability
· scope of sustainability policy:
· addressing sustainability initiatives through reference to standards, guidelines and approaches such as:
· federal government standards and star ratings
· ecological foot printing
· Energy Efficiency Opportunities Bill
· Victoria Stormwater Management Guidelines of Environment Protection Agency
· global reporting initiative
· green purchasing programs to purchase sustainable products
· greenhouse challenge
· approaches of industry associations:
· Housing Industry Association (HIA) GreenSmart
· Australian Building Greenhouse Rating
· green plumbers
· Master Builders Association of Victoria Green Living, Leadership in Energy and Environmental Design (LEED), or Green Building Council of Australia (GBCA) Green Star environmental rating system
· ISO 14001 Environmental Management 
· lifecycle thinking
· National Australian Building Environmental Rating Scheme (NABERS)
· product stewardship
· supply chain management to influence suppliers to take up sustainability approaches
· sustainability action plans or frameworks
· sustainability covenants and compacts
· triple bottom line reporting
· integrated approach to sustainability that includes environmental, economic and social aspects, or a narrower one to focus on each aspect individually
· investigation of the particular business and market context of the industry or organisation
· meeting relevant acts, laws, by-laws and regulations or best practice to support compliance in environmental performance and sustainability at each level as required and reporting breaches relevant authority such as:
· [bookmark: _GoBack]federal
· industry
· international
· organisation
· state and territory
· parts of the organisation to which it is to apply:
·  whole organisation
· one site 
· one work area  
· combinations of these
· site management
· individuals and groups both within and external to the organisation that have direct or indirect interest in the organisation's conduct, actions, products and services such as:
· clients
· employees at all levels of the organisation
· government
· investors
· key personnel within the organisation, and specialists outside it who may have particular technical expertise
· local community
· suppliers
· other organisations
· strategies for sustainability:
· efficient use of resources, energy and water
· environmental site management to minimise stormwater pollution
· installation of efficient appliances, techniques and recommendations for consumer use and opportunities
· maximising the use of recycled, renewable, reusable and reclaimed resource opportunities
· ways of preventing and minimising risks and maximising opportunities for business and associated persons:
· promotional activities
· purchasing of carbon credits or green power
· raising awareness among stakeholders through product advice and user recommendations
· reduce the consumption of non-renewable resources
· reducing emissions of greenhouse gases
· reducing or eliminating the use of hazardous and toxic materials
· resource, water and energy audits included in quote or tender
· training of staff in principles and techniques of sustainability
· use of solar or renewable energies and water
· waste treatment initiatives (materials and resources, water)
Assessment Conditions
Assessors must satisfy the requirements for assessors listed in the Standards for Registered Training Organisations. 
Assessment must be conducted in the workplace or in a simulated workplace environment. Tasks are to be performed to the level of proficiency and within the time limits expected in a workplace. 
Assessors are responsible for ensuring that the person demonstrating competency has access to:
· documentation generally available in either a building or construction office
· relevant codes, standards and government regulations
· office equipment including phones, calculators, photocopiers and information communication technology
· facilities to store records and documents
· computers with software to run word processing programs
· meeting rooms or virtual meeting technology
· people to meet with to discuss and negotiate aspects of policy design, implementation and review. 
Links
Companion Volume Implementation Guide: to be added
