
[bookmark: _Hlk527222166]Unit of Competency CPCCBC4024 
Resolve business disputes 
Application
This unit specifies the skills and knowledge required to advise on or resolve business disputes that may arise in the course of activities in residential and commercial contracting projects. 
The unit covers the development and implementation of dispute resolution processes and procedures.
The role may involve interaction with architects, contractors, builders, suppliers, clients and relevant planning authorities and requires a sound understanding of applicable legislation including fair trade, common law, consumer law and contract law. 
This unit is suitable for people with specialised knowledge, completing routine and non-routine tasks and using their own judgement to deal with predictable and sometimes unpredictable problems. 
In some jurisdictions, this unit of competency may form part of accreditation, licensing, legislative, regulatory or certification requirements. 
[bookmark: _Hlk512512031]Prerequisite Unit
None
Elements and Performance Criteria
	1. Develop dispute resolution processes and procedures.
	1.1 Identify legislation and information applicable to dispute resolution in the building construction industry. 
1.2 Create a business dispute resolution procedure detailing sequence of processes and associated documentation including record keeping processes in accordance with common law.
1.3 Obtain approval of developed procedures through consultation and negotiation with associated persons.
1.4 Identify and list details of external arbitrators or conciliators for consultation when disputes cannot be resolved internally.

	2. Implement initial dispute resolution procedures to identify issue and generate solutions.

	2.1 Review and evaluate information to identify the dispute issue, potential causes, circumstances and persons involved.
2.2 Contact associated persons individually to clarify issues by using clear, direct and culturally respectful listening and communication skills.
2.3 Analyse and document collected information including relevant legislation and contractual arrangements to generate, document and recommend solutions.

	[bookmark: _GoBack]3. Conduct dispute resolution process with associated persons.
	3.1 Contact parties with recommended solutions to identify opportunities to resolve the issue and if appropriate to bring the disputing parties together for further discussions. 
3.2 Evaluate individual responses and reactions to determine if parties require referral to external arbiters or conciliators and follow the organisational procedure to arrange these services.


Foundation skills
A person demonstrating competency in this unit must have the following language, literacy, numeracy and employment skills: 
· technology skills to:
· access and understand site-specific instructions in a variety of media
· use mobile communication technology
· problem solving skills to: 
· understand when to take responsibility, seek assistance or when to notify others
Unit Mapping Information	
Supersedes and is equivalent to CPCCBC4024A Resolve business disputes 
Links
Companion Volume Implementation Guide: to be added 
Assessment Requirements for CPCCBC4024 
Resolve business disputes
Performance Evidence
To demonstrate competency in this unit, a person must develop and implement dispute resolution procedures and processes and apply these procedures to four different dispute issues including: 
· failure to pay outstanding amounts
· different opinions on design
· dissatisfaction with progression of work
· dissatisfaction with end product
The person must apply a variety of dispute resolution methods to resolve issues to avoid litigation and in accordance with common law. 
The person must meet the performance criteria for this unit.
Knowledge Evidence
To be competent in this unit, a person must demonstrate knowledge of:
· contractual and business frameworks underpinning the building and construction industry
· values and attitudes of various groups in the community that should be accounted for in discussions
· possible reactions from persons under pressure such as anger and withdrawal
· dispute resolution processes and outcome types: 	
· arbitrated decisions 
· common law outcomes
· litigated decisions
· mutual resolution
· on-site negotiations
· reference to contractual obligations
· causes of business disputes: 	
· contract payment issues
· different opinions about design, structural layout or dimensions
· dissatisfaction with project progress
· structural finish, quality, materials or construction methodology
· legislation and other guidelines:
· common law
· consumer law
· fair trade legislation
· contract law
· government dispute resolution guidelines
· industry dispute resolution guidelines
Assessment Conditions
Assessors must satisfy the requirements for assessors listed in the Standards for Registered Training Organisations. 
Assessment must be conducted in the workplace or in a simulated workplace environment. Tasks are to be performed to the level of proficiency and within the time limits expected in a workplace. 
Assessors are responsible for ensuring that the person demonstrating competency has access to:
· information relating to consumer law, fair trade, contract law and common law
· relevant codes, standards and government regulations related to the building construction industry
· government and industry guidelines on dispute resolution processes, procedures and recommended documentation
· information communication technology 
· office equipment such as copiers, printers, and computers with word processing software
premises with suitable rooms to conduct interviews if required
others to interact with interact with to determine, negotiate and resolve disputes 
Links
Companion Volume Implementation Guide: to be added 
