
[bookmark: _Hlk512505531]Unit of Competency CPCPCM4011 
Carry out work-based risk control processes
Application
This unit specifies the skills and knowledge required to carry out work-based risk control processes. 
It covers identification of hazards, assessment of risk, identification of unacceptable risk and determination, preparation and completion of a course of action.
This unit’s activities are typically carried out by team leaders, supervisors, managers, work activity coordinators or plant operators who coordinate workplace activities and have responsibility for the safety of others. 
This unit is suitable for people with specialised knowledge, completing routine and non-routine tasks and using their own judgement to deal with predictable and sometimes unpredictable problems. 
In some jurisdictions, this unit of competency may form part of accreditation, licensing, legislative, regulatory or certification requirements. 
[bookmark: _Hlk512512031]Prerequisite Unit
None
Elements and Performance Criteria
	1. Identify hazards. 
	1.1 Analyse site conditions and functions to identify and recognise potential hazards.
1.2 Access and analyse relevant safety systems information to eliminate situations covered by existing and adequate procedures. 
1.3 Identify type and scope of unresolved hazards and their likely impact.

	2. Assess risk.
	2.1 Consider and determine the likelihood of an event happening. 
2.2 Evaluate and determine consequences of the potential event.
2.3 Consider and determine risk level by combining likelihood and consequence evaluations.

	3. Identify acceptable risk.
	3.1 Identify and establish criteria for determining the acceptability and unacceptability of risk from the appropriate authority.
3.2 Evaluate risk against criteria to identify acceptable or unacceptable risk level. 
3.3 Refer unacceptable risk to the appropriate person or action according to own authority and capacity.

	4. Identify and decide on course of action.
	4.1 Identify a range of actions and controls which may eliminate or minimise the risk. 
4.2 Conduct a detailed analysis of options including the identification of resource requirements and consideration of sustainability principles and concepts.
4.3 Select the most appropriate action.

	5. Take action and complete records and reports.
	5.1 Plan and prepare course of action in detail.
5.2 Source and obtain resources required for course of action. 
5.3 Establish safety information and procedures.
5.4 Use appropriate communication methods to inform associated persons of the course of action and implementation of safe operating procedures.
5.5 Implement course of action.
5.6 Document all hazards and actions resulting from the risk assessment activity according to workplace procedures and regulatory authorities’ requirements.

	6. Review effectiveness of risk control measures.
	6.1 Plan a systematic review of risk control measures. 
6.2 Conduct review of risk control measures.
6.3 Use review findings as the basis for adjustment of control measures.
6.4 Adjust risk management processes as required and document according to workplace procedures and regulatory authorities’ requirements.
6.5 Use appropriate communication methods to inform associated persons of the adjustment of control measures and associated changes to safe operating procedures.
6.6 Implement adjustment of control measures.


Foundation skills
This section describes the language, literacy, numeracy and employment skills essential to performance in this unit but not explicit in the performance criteria: 
· speaking and listening skills, including the use of questioning to clarify and confirm requirements

· writing skills to complete onsite documentation 

· technology skills to access and understand site-specific instructions in a variety of media and use of mobile communication technology

· problem solving skills to understand when to take responsibility, seek assistance or notify others.
Unit Mapping Information	
Supersedes and equivalent to CPCPCM4011A Carry out work-based risk control processes
Links
Companion Volume Implementation Guide: to be added 
Assessment Requirements for CPCPCM4011 
Carry out work-based risk control processes
Performance Evidence
To demonstrate competency in this unit, a person must
· conduct a plumbing and services work-based risk assessment to identify the acceptability and unacceptability of risk 
· develop, implement and review a work-based risk control and action
· locate, interpret and apply relevant information
· comply with WHS regulations and Commonwealth, state and territory legislation applicable to workplace operations
· comply with organisational policies and procedures, including quality assurance requirements
· communicate and work effectively and safely with others
· meet the performance criteria for this unit.
Knowledge Evidence
To be competent in this unit, a person must demonstrate knowledge of:
· industry terminology
· job safety environmental analyses (JSEAs) and safe work method statements (SWMSs)
· safety data sheets (SDSs)
· materials handling methods
· personal risk assessment and control processes (hazard identification through to action)
· quality assurance systems and standards
· regulatory requirements related to obligations and risk management
· reporting and recording procedures
· risk management theory, including the hierarchy of controls on treatments
· workplace rules, policies, procedures and regulations
· [bookmark: _GoBack]safety systems information from relevant WHS regulations, codes and standards:
· risk assessment terminology and definitions:
· loss
· injury
· disadvantage
· gain
· consequence
· hazard:
· likelihood
· probability
· hazard controls
· risk
· principles of WHS applied to protect workers’ health and well being.
Assessment Conditions
Assessors must satisfy the requirements for assessors listed in the Standards for Registered Training Organisations. 
Assessment must be conducted in the workplace or in a simulated workplace environment. Tasks are to be performed to the level of proficiency and within the time limits expected in a workplace. 
Assessors are responsible for ensuring that the person demonstrating competency has access to:
· workplace instructions relating to safe work practices and addressing hazards and emergencies
· relevant current statutory requirements, standards and codes of practice and local authorities’ regulations
· materials, tools and equipment appropriate to the task
· word processing software 
· office equipment such as computers, copiers, calculators, printers and information communication technology 
· research resources including industry-related professional bodies and government supported agencies 
· examples of industry approved risk assessment and control methods and correctly completed documentation. 
Links
Companion Volume Implementation Guide: to be added 
