
Unit of Competency CPCCBC4002 
Manage occupational health and safety in the building and construction workplace
Application
This unit specifies the skills and knowledge required to conduct a work health and safety (WHS) risk analysis, including the inspection of workplaces for hazards. 
The unit involves the development and implementation of appropriate responses required by state or territory legislation and regulations to mitigate risk. 
The role involves consultation and interaction with workplace personnel, relevant authorities and other associated persons. 
The unit requirements are typically carried out by experienced builders, site managers and forepersons and requires a comprehensive understanding of legislative and workplace requirements used to manage risk in building and construction workplaces.
No licensing, legislative or certification requirements apply to this unit at the time of publication. 
[bookmark: _Hlk512512031]Prerequisite Unit
None 
Elements and Performance Criteria
	1. Determine areas of potential risk in the building and construction workplace. 
	1.1 Identify, prioritise and document potential specific risks for the range of occupations in the workplace. 
1.2 Identify and evaluate construction site safety to determine construction hazards and potential risk areas and document in accordance with WHS legislative requirements and company policies. 
1.3 Determine, prioritise and document approaches to remediate identified hazards.	

	2. Inspect and report on areas of specific risk.
	2.1 Conduct workplace inspection to identify specific risks for the range of identified occupations, site hazards and risks and record findings. 
2.2 Seek expert advice and information, including advice from workplace personnel to determine the likelihood and severity of an incident occurring in regard to the inspection findings. 
2.3 Consult with relevant persons to identify and determine the effectiveness of any pre-existing control measures.
2.4 Complete written inspection report in accordance with statutory obligations using clear and concise language and accurate industry terminology within designated timeframes.


	3. Determine, recommend and implement control measures at the building and construction workplace.
	3.1 Analyse the inspection report to determine, document and provide recommendations to relevant persons.
3.2 Consult with relevant persons regarding recommendations and compliance issues relating to statutory requirements to define, agree on, and document control measures. 
3.3 Implement agreed control measures in conjunction with associated persons. 
3.4 Monitor, review and document effectiveness of control measures to determine changes and improvements as required.


	4. Establish and review WHS training and communication methods.

	4.1 Consult with associated persons to determine effective strategies for communicating WHS policy and practice.
4.2 Create and establish WHS training and communication methods specific to the building and construction industry in accordance with statutory requirements. 
4.3 Monitor and review the effectiveness of the WHS training and communication methods through consultation with associated persons to determine changes or improvements as required. 



Foundation skills
A person demonstrating competency in this unit must have the following language, literacy, numeracy and employment skills: 
· reading skills to:
· analyse written reports and feedback to determine actions required   

· writing skills to:
· communicate ideas
· record technical information using correct language and terminology
· numeracy skills to:
· apply statistical information to determine levels of risk
· learning skills to:
· determine where to seek appropriate information
· communication skills to:
· listen and understand others
· ask specific questions to seek detailed information 
· planning and organising skills to:
· arrange inspections so as not to interrupt work operations without notice
· technology skills to:
· use word processing software
· use information communication technology
· problem solving skills to:
· use a range of information to find innovative and practical solutions to minimise WHS risk
Unit Mapping Information	
Supersedes and is equivalent to CPCCBC4002A Manage occupational health and safety in the building and construction workplace
Links
Companion volumes to this training package: to be added 

Assessment Requirements for CPCCBC4002 
[bookmark: _GoBack]Manage occupational health and safety in the building and construction workplace
Performance Evidence
To demonstrate competency in this unit, a person must:
· conduct a WHS inspection of a building project site to Identify areas of potential risk, including:
· consulting with associated stakeholders
· documenting and reporting areas of specific risk
· recommending, implementing and monitoring control measures to address identified risks
· [bookmark: _Hlk527054462]creating a work health and safety (WHS) training and communication program, directed at all associated persons to communicate control measures and WHS workplace requirements according to statutory requirements and industry standards
· reviewing the training and communication program to determine effectiveness and recommend improvements
· meet the performance criteria for this unit
Knowledge Evidence
To be competent in this unit, a person must demonstrate knowledge of:
· current workplace and WHS legislation and advisory standards applicable to each state and territory
· other relevant state or territory building and construction codes, standards and government regulations
· risks associated with commonly used construction equipment:
· concrete mixers 
· manually operated power tools
· handheld tools
· wheelbarrows
· mechanical trowels
· risks associated with commonly used high risk construction equipment:
· lasers
· explosive powered tools
· compressed air nailing tools
· ladders
· high pressure jetting systems
· material conveyors
· cranes, hoists and lifting gear
· risks associated with demolition:
· abrasive blasting
· asbestos removal
· risks associated with construction work:
· class 1 electrical work
· concrete pumping
· environmental conditions
· exposure to ultraviolet light 
· masonry and concrete cutting
· pre-cast concrete product installation
· pre-stressing and post-tensioning operations
· protruding objects
· spray painting
· stacking and storing materials
· steel construction
· steel fixing
· working at heights
· working on roofs
· fall protection and access equipment
· falling objects
· falls from height
· formwork
· pressure equipment
· scaffolding
· welding, cutting and gouging processes in the construction industry in particular, oxy-acetylene
· legislative requirements for WHS: 	
· emergency procedures for extinguishing fires
· first aid requirements 
· evacuation plans and procedures
· environmental requirements to cover water quality management:
· waste management
· stormwater protection 
· clean-up protection
· handling activities that may require the assistance of others or the use of manual or mechanical lifting devices where size, weight or other issues, such as disability are a factor
· legislative requirements to be adhered to in all planning and implementation stages, which may require the development and use of site safety plans and safe work methods statements hazard control
· hazardous materials and substances
· personal protective equipment (PPE) prescribed under legislation, regulations and workplace policies and practices
· safe operating procedures including the conduct of operational risk assessment and treatments associated with:
· machines
· surrounding structures and facilities
· traffic control
· underground services
· working in confined spaces
· trip hazards
· work site visitors and the public
· working at heights
· working in confined spaces
· working in proximity to others
· use of firefighting equipment
· use of tools and equipment
· workplace environmental requirements and safety
· inspection reports inclusions:
· checklists
· company safety procedure forms
· hazard sheets
· prescribed self-assessment tools identified by a relevant authority
· relevant persons: 	
· employers
· members of site safety committees
· persons in control of workplaces
· principal contractors
· self-employed persons and subcontractors
· suppliers of plant and equipment
· workers
· communication methods: 	
· issued site specific instructions and signage
· spoken communications
· written communications
· information communication technology
· training programs: 
· general and site-specific induction training, noting that WHS induction training provided must meet the requirements of the jurisdiction in which the construction work is undertaken
· online training
· outsourced training
· methods to review and improve effectiveness of WHS training:
· surveys
· monitoring type and frequency of WHS incidents
· access to WHS related industry updates 
Assessment Conditions
Assessors must satisfy the requirements for assessors listed in the Standards for Registered Training Organisations. 
Assessment must be conducted in the workplace or in a simulated workplace environment. Tasks are to be performed to the level of proficiency and within the time limits expected in a workplace. 
Assessors are responsible for ensuring that the person demonstrating competency has access to:
· current copy of relevant WHS standards, 
· regulation and advisory standard for first aid
· samples of workplace incident data and incident reports
· other relevant codes, standards and government regulations
· office equipment, including calculators, photocopiers and information communication technology
· computers with appropriate software to produce reports, communication and training materials
· a workplace with a sufficient range of activities to support the task requirements of this unit
· people to interact with for WHS consultation, training and survey activities 
Links
Companion volumes to this training package to be added

