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This is our work-in-progress update to CPPWMT4052A Organise waste management operations: https://training.gov.au/Training/Details/CPPWMT4052A and CPPWMT4053A Conduct and monitor waste management operations https://training.gov.au/Training/Details/CPPWMT4053A.
We are working with industry experts to ensure the updated unit: 
· meets current and anticipated industry needs 
· complies with current Standards for Training Packages
· is written in clear understandable English.
Information on our training package review and development process is available here: http://www.artibus.com.au/project-stage. 
Summary of changes from current endorsed unit
Redeveloped unit merges CPPWMT4052A and CPPWMT4053A
Modified unit title to reflect unit outcome
Elements and performance criteria redeveloped and rearranged to simplify and better articulate unit structure
Knowledge evidence has been rationalised and updated to improve specificity and relevance
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Organise and monitor waste management operations
Application
This unit specifies the skills and knowledge required to organise and monitor waste management operations. It includes scheduling and organising personnel, plant, equipment and materials to meet operational requirements and monitoring activities on site to ensure quality and regulatory compliance.  It includes supervising personnel to ensure capacity and licenses are appropriate for the work being performed and identifying training opportunities to address individual skill gaps and ensure the availability of skilled personnel to meet work schedules.
A person who has achieved this unit of competency is able to use specialised knowledge to complete routine and non-routine tasks and deal with predictable and sometimes unpredictable problems.
No licensing, legislative, regulatory or certification requirements apply to this unit of competency at the time of endorsement.
Unit Sector
Waste management.
Elements and Performance Criteria
	1. Prepare for waste management operations.
	1.1	Review workplace policies and procedures, legislation and regulations and apply to waste management operations.
1.2	Assess and manage hazards and risks associated with waste management operations according to workplace requirements.
1.3	Inform relevant persons of work requirements and safe operating procedures according to workplace requirements.
1.4	Select, check and use required personal protective equipment.

	2. Organise operational resources.
	2.1	Estimate plant, equipment and materials required for waste management operations based on past usage and present needs and confirm associated licensing requirements.
2.2	Check availability of plant, equipment and materials and implement actions required to ensure their readiness to meet operational requirements.
2.3	Organise and supervise personnel required for waste management operations.

	3. Schedule and monitor work activities.
	3.1	Schedule waste management operations to ensure efficient use of resources and completion within designated timeframes.
3.2	Allocate work to relevant persons according to individual licences, capacity and skills to meet workplace and regulatory requirements.
3.3	Monitor work activities to ensure compliance against quality and operational requirements and implement contingency measures to resolve problems.
3.4	Discuss skill gaps with personnel and identify training opportunities to maintain required competency levels to meet operational requirements.

	4. Finalise monitoring and complete documentation.
	4.1	Monitor processes to complete waste management operations according to workplace and regulatory requirements.
4.2	Document operational outcomes according to workplace and regulatory requirements.


Foundation skills
Candidates require: 
· [bookmark: _Hlk15452954]oral communication skills to interact with personnel from diverse social, economic and cultural backgrounds
· numeracy skills to:
· estimate plant, equipment and material requirements based on past usage and present needs
· schedule and allocate work to meet operational timeframes.
Unit Mapping Information
Supersedes and non-equivalent to CPPWMT4052A Organise waste management operations, and CPPWMT4053A Conduct and monitor waste management operations
Links
Companion Volume Implementation Guide: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=6f3f9672-30e8-4835-b348-205dfcf13d9b

Assessment Requirements for CPPWMT4007
Organise and monitor waste management operations
Performance Evidence
To demonstrate competency, a candidate must provide evidence of the ability to meet the performance criteria of this unit and:
· organise and monitor two different areas of waste management operations
· identify training opportunities for two personnel to maintain required competency levels to meet operational requirements.
Knowledge Evidence
To be competent in this unit, a candidate must demonstrate knowledge of:
· classifications of waste
· legislative and procedural requirements applicable to organising and monitoring waste management operations and relevant to the workplace:
· commonwealth, state and territory legislation and regulations and industry standards including work health and safety (WHS)/occupational health and safety
· duty of care
· environmental protection
· licensing
· key operational features of waste management sites
· methods for scheduling and allocating work
· methods for monitoring waste management operations to identify potential non-compliance with legislative and procedural requirements
· types of training opportunities that can address skill gaps to maintain competency levels to meet operational requirements
· typical hazards and risks associated with site operations and methods for complying with site safety plan
· ways that individual and social differences can be expressed
· workplace policies and procedures for waste management operations:
· scheduling and allocating personnel, plant and equipment
· plant and equipment operation and maintenance
· personnel supervision and development
· WHS:
· emergency response 
· hazard identification, risk assessment and control using the hierarchy of control
· injury, dangerous occurrence and incident response and reporting
· personal protective equipment
· safe work practices.
Assessment Conditions
Assessors must meet the requirements for assessors contained in the Standards for Registered Training Organisations.
This unit must be assessed in the workplace or a simulation using realistic workplace conditions, materials, activities, responsibilities, procedures, safety requirements and environmental considerations. 
Candidates must have access to workplace policies and procedures, job schedules and documentation, personnel, plant, equipment, materials and operational waste management site required to achieve the performance evidence.
Links
Companion Volume Implementation Guide: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=6f3f9672-30e8-4835-b348-205dfcf13d9b



