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This is our work-in-progress update to CPCCBC4008B Conduct on-site supervision of building and construction projects: https://training.gov.au/Training/Details/CPCCBC4008B.

We are working with industry experts to ensure the updated unit: 
· meets current and anticipated industry needs 
· complies with current Standards for Training Packages
· is written in clear understandable English.
Information on our training package review and development process is available here: http://www.artibus.com.au/project-stage. 
Summary of changes from current endorsed unit
Re-templated to meet Standards for Training Packages 2012.
Application includes on site supervision skills of a construction project to undertake this unit.
Sequenced Elements and Performance Criteria.
Specified what and how performance is demonstrated in Performance Evidence.
Captured critical Range Statement items and included industry relevant knowledge in Knowledge Evidence.
Stated mandatory conditions and specific requirements for assessment; inclusion of assessment on live building and construction site for a component of the unit.
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Conduct onsite supervision of building and construction project
Application
This unit of competency specifies the skills and knowledge required to supervise onsite communications, monitor and maintain compliance with organisational quality control systems and implement project administration processes on a building or construction project. It includes conducting on site inspections of work quality, administering payments and maintaining site records. 
It applies to construction projects 
· Residential – NCC Class 1 and 10 buildings, maximum 2 storeys and 
· Commercial – NCC Class 2,3,4,5,6,7,8,9 type C only constructions 

This unit is suitable for builders, site managers, forepersons and other construction industry professionals using specialised knowledge and skills to complete routine and non-routine tasks and using their own judgement to deal with predictable and sometimes unpredictable problems.
Some components of this unit must be performed in a real construction workplace, under supervision if required by jurisdictional licencing requirements.   
[bookmark: _Hlk512512031]Completion of the general construction induction training program specified by the model Code of Practice for Construction Work is required for any person who is to carry out construction work.  Achievement of unit CPCCWHS1001 Prepare to work safely in the construction industry meets this requirement.
Prerequisite Unit
Nil.
Unit Sector
Construction.
Elements and Performance Criteria
	1. Supervise administration in compliance with quality controls.
	1.1 	Identify project administration quality control requirements.
1.2	Develop and supervise processes to ensure onsite work performance meets industry, regulatory and contractual standards.
1.3	Authorise payment of material and contractor invoices, drawing against contract allowances and back-charges if applicable
1.4         Authorise variations to contracts and take corrective action where necessary. 
1.5	Process insurance claims for site loss or damage.
1.6	Access or develop schedules and checklists detailing specific inspections to be conducted at appropriate stages of construction.
1.7	Communicate organisational quality processes and industry requirements to onsite personnel.	

	2. Supervise and maintain onsite communications and recording systems.
	2.1	Implement and maintain systems for effective communication between onsite and offsite staff, contractors and suppliers.
2.2	Supervise construction project recording systems to capture relevant project details. 
2.3	Maintain a daily communication diary of client, contractor and supplier events.
2.4	Record information relating to inspections, union and legislative matters.
2.5	Record reported defects from client and establish liabilities and remedial action required.
2.6	Notify client of rectifications and record client’s approval and acceptance of completed work.	

	3. Conduct onsite inspections.
	3.1	Supervise onsite staff in the application of onsite workplace project administration procedures and onsite workplace safety requirements.
3.2	Conduct scheduled onsite inspections using developed checklists.
3.3	Inspect quality of work, notify relevant people of defects and issue rectification notice.
3.4	Inspect rectified work to ensure compliance with organisational quality requirements, building standards and client satisfaction.
3.5	Notify client of practical completion inspection and conduct inspection onsite.

	4. Complete project administration processes.
	4.1	Confirm contract requirements are fulfilled with relevant company personnel and client.
4.2 	Arrange for local authority completion inspection.
4.3	Prepare certificates and appropriate client handover information including all guarantees, warranties and termite protection.	 


Foundation Skills
As well as the foundation skills explicit in the performance criteria of this unit, candidates require: 
· technology skills to:
· use communication tools and devices to communicate and collaborate effectively with others
· use equipment and programs to access, extract information and develop relevant documentation
Unit Mapping Information	
Supersedes (equivalency to be determined) CPCCBC4008B Conduct on-site supervision of building and construction projects.
Links
Companion Volume Implementation Guide: to be added. 

Assessment Requirements for CPCCBC4008   
Conduct on-site supervision of building and construction project
Performance Evidence
To demonstrate competency, a candidate must meet the performance criteria of this unit by conducting on site supervision of one building and construction project of a: 
· Class 1 or 10, to a maximum of two storeys, or 
· Class 2 to 9, Type C building.
In doing this, the candidate must:
· establish and maintain functional on site communication systems that enable systematic gathering of on site information
· implement, administer, maintain and monitor on site quality and safety policies and processes
· conduct at least one on site inspection to evaluate project progress, work quality and defects, determine remedial action and ensure rectification meets organisational quality requirements.
Knowledge Evidence
To be competent in this unit, a candidate must demonstrate knowledge of:
· government building legislation and regulations
· building and construction standards, codes and guidelines
· National Construction Code
· building and construction industry contracts
· construction methodologies
· workplace procedures and workplace safety:
· hierarchy of control
· duty of care
· risk assessment
· organisational quality management systems:
· communicating with regulatory authorities 
· worker and contractor payment systems 
· issuing of completion certificates and appropriate documentation
· finalising project contractual agreements 
· onsite communication:
· emails
· face-to-face verbal communication
· mobile and fixed telephone contact
· site diaries
· written reports and memoranda
Assessment Conditions
Assessors must meet the requirements for assessors contained in the Standards for Registered Training Organisations. 
Performance Evidence of conducting an onsite inspection must be demonstrated in a live building and construction workplace.  
Additional simulations and scenarios can be used where the full range of performance for other assessment requirements cannot be undertaken at that time in the workplace or are administrative activities that are not required to be performed on site.
Candidates must be provided with:
· government building and safety legislation and regulations
· building and construction codes and standards
· relevant project plans and specifications
· organisational quality documentation relevant to supervising construction project administration, communications and work quality
· access to a live construction worksite according the NCC building classification
· business and safety equipment and materials to conduct on site supervision of a building and construction project.
Links
[bookmark: _GoBack]Companion Volume Implementation Guide: to be added. 
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